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a modern, welcoming environment

a partnership approach that works



the best opportunities for recovery
Gellinudd Recovery Centre has been designed and developed to give the best possible opportunity

for recovery to our Guests.

Set in a rural residential area just minutes from Swansea, the Gower coast and the Brecon Beacons, the

Hospital is run by Welsh mental health charity Hafal. 

Guests enjoy a number of activities, both at the Centre and in the local community: they have access to a

gym, a multi-faith room, a café and an outdoor therapeutic space; they can also enjoy music and art

activities, study for accredited qualifications, take part in outdoor activities... the list goes on!

Guests have their own en-suite room which can be personalised to their own taste. We also provide a

warm welcome for visiting family and carers, with a playground, family room and lounge areas.

Like Hafal’s other services, Gellinudd Recovery Centre is run in partnership with the people who use it, and

Guests take an active part in planning, evaluating and developing the service.

Gellinudd Recovery Centre really is a world-class facility. It is the only hospital of its kind in Wales, and in

the UK. In recognition of its innovation the Centre was presented with a Pedro Montellano Good Practice

Award by the Global Alliance of Mental Illness Advocacy Networks-Europe (GAMIAN).
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Gellinudd Recovery Centre is far from being like 

your usual hospital. It has been developed by people

who have experience of mental illness so the Guest is

put at the centre of everything. There is so much for

you to do and you are listened to. It's a good place to be,

the best place to get better.

Jo Roberts,

service user



our comprehensive approach

Underpinning our service at Gellinudd Recovery Centre is Hafal’s unique Recovery Programme

which promotes self-management and a holistic approach to recovery. 

Guests sign a therapeutic contract on admission to Gellinudd and then identify their recovery goals in a

comprehensive Care and Treatment Plan which covers all of the life areas in the following diagram:

In the process, Guests are empowered to become

independent and to overcome the “revolving door”

syndrome (a cyclical pattern of short-term readmissions 

to psychiatric units). 

To support progress, Hafal provides "step-up"

accommodation and a number of community-based

services so that Guests can move on stage-by-stage

towards independent living. The recovery focus of our

service ensures Guests move on from the service as soon

as they are ready, and that they are equipped and

supported to continue to work towards recovery.
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find out more about our approach at hafal.org/recovery
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our winning team 
Gellinudd Recovery Centre is led by the Guests who use it: they meet regularly with staff to direct

the service, evaluate it and determine how it should develop.

The Hospital is also pioneering in that it employs a team of Peer Mentors. We know from experience that

people with a lived experience of a mental illness can provide unique support informed by real insight. Hafal

has developed its own unique Agored-accredited Peer Mentoring course which provides key skills in

supporting recovery.

Our multidisciplinary team at Gellinudd consists of a consultant psychiatrist, registered mental health

nurses, psychologists, registered general nurses, peer support workers and volunteers. The service is

further supported by occupational therapy and other services. 

The Centre is based within ten minutes of Hafal’s head office and has access to the Charity’s expert teams

in the areas of finance and money, talking therapies, criminal justice and training.

We also enjoy excellent links with the local community, and have use of many local community facilities and

services.
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Time and time again we see people 

successfully recover from mental illness in Hafal. 

Our Recovery Programme plays a huge part in this, helping

people get well again. It works because it is based on the

experiences of hundreds of people who have been through

mental illness and recovery. These people, our Members, are

the experts in what they need to thrive, and our 

Recovery Programme captures exactly that.

Mair Elliott,

Trustee



a good value, effective option

the highest clinical standards



a new option for commissioners

Gellinudd Recovery Centre provides a unique service in Wales, giving service commissioners the

option of a not-for-profit service delivered by a Third Sector organisation.

Hafal has been delivering high-quality mental health services in Wales for over 20 years and has CIW, HIW,

ISO and IIP accreditation. Our focus is on providing good value and giving Guests the support they need

to recover, as opposed to being maintained in their condition. Our experience has proved that recovery-

focused services with an emphasis on co-production mean better outcomes for patients and a reduction

in financial cost.

The Hospital, which is on the National Collaborative Framework, has been developed in close liaison with

the NHS in Wales to ensure we provide a service that fits with existing NHS services and that meets the

highest clinical governance standards. Its approach is strongly in line with Welsh law and policy including

the Mental Health (Wales) Measure and the “Together for Health” and “Together for Mental Health” Welsh

Government strategies. 

Individuals are usually referred via the NHS Framework from Health Boards and Trusts across Wales and

England. Referrals are made from clinical teams, continuing healthcare commissioning teams and care 

co-ordinators. An individual referred to Gellinudd would be required to be eligible for continuing health care

funding. Referrals may also come via other independent hospitals and can be made privately by an 

individual or their family.

For more information or to discuss referral please get in touch using the details overleaf.
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I am pleased to open this Centre, 

which uses an innovative approach to help people 

recover from serious mental health issues and is the first of 

its kind in Wales. We have invested £500,000 in this treatment

centre through our Invest to Save funding, which will not only

benefit patients but will also generate savings for the 

NHS in Wales.

Vaughan Gething, 

Health Secretary
(January 2017)
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01792 830216
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gellinudd@hafal.org
Gellinudd Recovery Centre
Lôn Catwg
Gellinudd
Pontardawe
Neath Port Talbot 
SA8 3DX

registered with 

service delivered by Hafal, 

and in partnership with

and supported by funding from

For more information on Gellinudd Recovery Centre, or
for an informal chat about our service, please get in
touch.


