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"The YP I referred is perhaps the most complex YP I have worked with. There are layers upon layers to him,
most of which have never been explored. His drug use was so significant that it was preventing him from
exploring anything else in his life. In my opinion his drug use, had it continued at the same rate, would have
killed him within a few years at most.

YP entered treatment and engaged better than anyone expected. I feel this was largely due to the staff
approach, their time and patience with him, their persistence with him, his full timetable which included NA
groups, therapy, key work sessions, exercise sessions etc. I have no concerns over the quality of service
provided. It was ideal. Bosence also continued to work with YP following crisis points, of which there were
several. It would’ve been very easy to ‘throw in the towel’ but they did not. And each time YP responded and
was able to ‘get back on track’.

Whilst visiting YP at Bosence, he presented as happy and looked the best I have seen him. His family and key
workers made similar comments in relation to YP presentation.
Bosence kept YP drug free and were able to work with him around childhood problems, some of which were
driving his drug use and behaviours. YP reflected and thought about his own behaviours and actions for the
first time in his life. Bosence made more of an impact on YP than around 5 years of failed attempts to engage
him with CAMHS, drug services, GP, counselling etc.
The distance between the placing LA and Bosence actually turned out to be a good thing. It allowed YP to
redefine himself and it also gave him options re recovery longer term. He chose to return to his local LA and
continue his recovery with support from care team".

Social Worker Feedback

Before…

Drug dealer
Don’t care
Smoking weed everyday
Angry don’t know how to sit with it
Getting high any way I can.

After….

Want to get a job and going to look
instead of smoking weed.
Don’t need to use when I get angry
No more talking about knives and gangs
No more aerosols or every day weed
Get high on life
This program turns a boy into a man
I couldn’t have done any of this without
the staff so THANK YOU.

Client M Feedback, 16

"I have witnessed the amazing transformation of a young
person…..my client’s completion of the 13-week programme was, I
can say the most meaningful residential program I have ever seen.

My client has showed an awakening sense of his identity, his
capacity to focus, to self-calm and regulate his emotions and his
new-found skills in terms of lyric writing in particular truly show the
change he had found within himself and not just externally. To put
this in perspective when I first met him, he would be often found
punching walls in school, could not complete a sentence and was
aggressive both at home and in the community. He was set to be
another long term NEET statistic".

Key Professional Feedback



About Bosence Young Persons

Set in 22 acres of beautiful Cornish gardens and woodland, Bosence Farm provides a peaceful and tranquil environment
where residents can concentrate on getting well, free from distraction. Cornwall has miles of sandy beaches, rugged
coastline, rolling countryside and pretty villages within an Area of Outstanding Natural Beauty.

If you would like to arrange a visit to any of our services before making a decision on whether to apply for
treatment, please contact our admissions team on (01736) 850006.

How do I get help?

Module 1: Adolescent Development: This module helps young people understand their own emotional impulses. It will
enable the client to develop a wide range of strategies that are effective in reducing the symptoms of commonly presenting
disorders such as anxiety, depression and intrusive thoughts.

Module 2: Luck Lab: The module focuses on teaching young people how to recognise, generate and maximise life
opportunities when they come along.

Module 3: Substance Misuse: The module explores the beliefs young people hold with regards to the positive impact of
substances on mood, while systematically exploring the reality of consumption against expectation. Utilising film, media
literacy and action research, young people will re-evaluate the role of drugs and alcohol in their lives.

Module 4: Life Skills: Life skills work is incorporated into the structured daily programme, with a focus on forming and
managing positive relationships. The module will provide young people with the skills to manage the demands of
independent living including: maintaining a clean environment, food preparation, time management, personal and sleep
hygiene.

Who is the Programme Suitable for?

Our Location

Adverse childhood experiences directly impact on a young person’s health and behaviour in later life and can lead to
other problems such as substance misuse, mental health issues and subsequent delayed adolescent development.
Early therapeutic intervention builds resilience and offers hope that young people can transition into healthy adulthood.

Research supports the assumption that young people’s substance misuse evolves with predictable pathways of risk,
that co-occur with wider difficulties such as poor impulse control and adolescent mental health problems. Our
therapeutic programme recognises that substance misuse is embedded within the developmental process and
therefore aims to assist young people to:

Assessment Process

Our Treatment Approach

Young people will leave the programme with:

Educational Component

• An increased capacity for self-reflection and internal awareness of their behaviour and its
impact on others.

• Deeper understanding of emergent personal values.
• Skills to master critical life tasks that assist the transition into adult life.
• An increased ability to generate and respond to opportunity for a fulfilling life as an adult.
• A reappraisal of the positive expectancies regarding drug and alcohol use.
• An understanding and awareness of their social functioning.
• A clearer understanding of what they want in future.

We have good working relationships with several local housing providers. We are able to provide support and
advice to help you to find the most suitable accommodation, if you are considering relocating to Cornwall. We
can also provide you with assistance with any other benefits or housing related matters.

The Core Treatment Programme

The Bosence Young Persons treatment facility opened in 2017. It offers a highly specialised, bespoke treatment
programme, in purpose built, modern, spacious and comfortable accommodation of an exceptionally high
standard.

It is recognised that the treatment needs of Young People differ significantly from those of Adults. The
treatment programme at Bosence Young Persons has been developed in recognition of the extensive research
in the field that clearly identifies these critical differences.

• Address contributory mental health issues.
• Address substance misuse.
• Understand and enhance the developmental process.
• Provide a wide range of life skills and opportunities to support the transition into adult life.

When we receive an application form, we can start the assessment process. We prefer to assess face to face on-site,
however a member of staff may be available to travel and carry out an assessment locally. Those who visit for a face to
face assessment will also have the opportunity to have a tour of the premises and meet with staff and residents.

A comprehensive assessment makes use of several validated clinical tools to provide information on how to best meet
the needs of the client.

We currently work with several authorities nationally who recognise the value of the unique programme we deliver,
along with the excellent outcomes we have supported their clients in achieving. Clients accessing the programme may
be funded from multiple sources. Placements made have comprised of contributions from: Children/adult social care,
CAMHS, community drug and alcohol teams and public health. We can also accept privately funded individuals.

The programme provides an intensive and holistic treatment approach, suitable for young people with complex needs
whose needs cannot be met in the community. We are able to offer a medically managed programme of detoxification or
stabilisation from drugs and alcohol when required, overseen by our on-site nursing team.

The non-secure therapeutic programme is for young people (15+) with complex and escalating needs relating to:

• Health & wellbeing.
• Social functioning.
• Addictive behaviours including substance misuse.
• Mental Health.
• Childhood trauma.
• Risk taking behaviour.
• NEET/EET.

A placement at Bosence Young Persons may be considered as an alternative or step down from secure settings for
those with some motivation to change. The service is delivered to single gender cohorts for the duration of the
programme.

Aims of the Programme

Additional Programme Components

Young people will be assessed in terms of literacy and support where possible. Community learning activity will
lead to basic standards of literacy and maths and will be included in the context of the programme.

Family Component

Family work is available to young people as part of the programme. In the early stages this may take the form of
visits and updates as the parents gain familiarity with the environment. This may be combined with session’s
covering drug and alcohol use. As treatment progresses greater consideration of relationships can begin to take
place with a focus on enabling the parent and young person to rebuild their relationship post-treatment where
appropriate.

Care Planned Component

Individual care plans are conducted by key workers, co-produced with the young person in the form of weekly
one to ones. Clients can expect two or three structured sessions per week. The aim of these sessions is to
review progress with a focus on:

• Reviewing the welfare of the young person.
• Setting and agreeing individualised goals.
• Monitoring and addressing changes in motivation.
• Reviewing and reflecting on critical learning from all elements of the programme, including group
dynamics, structured treatment therapeutic assignments and family sessions.

• Preparing the young person for treatment completion and positive treatment exit.

Social/Recreation Activities Component

Young people will be supported in engaging in a bespoke programme of external activities relating to an
individual’s needs and interests. This component of the programme is intended to support the individual to
develop their identity away from substance misuse, while improving overall health and well-being and reinforcing
the aims of treatment. Activities available include:

• High impact activities offering the opportunity for young people to learn about themselves and what
they are capable of. Examples include: Sailing, Surfing and visits to local activity centres.

• Low impact activities offering the opportunity for young people to reflect and express themselves.
Examples include: arts and crafts, pottery and creative writing.

• Recreational activities such as the use of local leisure centres, visits to the beach and other local
amenities.

Introducing social and recreational activities will help the young person to identify a range of healthy social
alternatives. Staff will play a key role in supporting participation.
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"The YP I referred is perhaps the most complex YP I have worked with. There are layers upon layers to him,
most of which have never been explored. His drug use was so significant that it was preventing him from
exploring anything else in his life. In my opinion his drug use, had it continued at the same rate, would have
killed him within a few years at most.

YP entered treatment and engaged better than anyone expected. I feel this was largely due to the staff
approach, their time and patience with him, their persistence with him, his full timetable which included NA
groups, therapy, key work sessions, exercise sessions etc. I have no concerns over the quality of service
provided. It was ideal. Bosence also continued to work with YP following crisis points, of which there were
several. It would’ve been very easy to ‘throw in the towel’ but they did not. And each time YP responded and
was able to ‘get back on track’.

Whilst visiting YP at Bosence, he presented as happy and looked the best I have seen him. His family and key
workers made similar comments in relation to YP presentation.
Bosence kept YP drug free and were able to work with him around childhood problems, some of which were
driving his drug use and behaviours. YP reflected and thought about his own behaviours and actions for the
first time in his life. Bosence made more of an impact on YP than around 5 years of failed attempts to engage
him with CAMHS, drug services, GP, counselling etc.
The distance between the placing LA and Bosence actually turned out to be a good thing. It allowed YP to
redefine himself and it also gave him options re recovery longer term. He chose to return to his local LA and
continue his recovery with support from care team".

Social Worker Feedback

Before…

Drug dealer
Don’t care
Smoking weed everyday
Angry don’t know how to sit with it
Getting high any way I can.

After….

Want to get a job and going to look
instead of smoking weed.
Don’t need to use when I get angry
No more talking about knives and gangs
No more aerosols or every day weed
Get high on life
This program turns a boy into a man
I couldn’t have done any of this without
the staff so THANK YOU.

Client M Feedback, 16

"I have witnessed the amazing transformation of a young
person…..my client’s completion of the 13-week programme was, I
can say the most meaningful residential program I have ever seen.

My client has showed an awakening sense of his identity, his
capacity to focus, to self-calm and regulate his emotions and his
new-found skills in terms of lyric writing in particular truly show the
change he had found within himself and not just externally. To put
this in perspective when I first met him, he would be often found
punching walls in school, could not complete a sentence and was
aggressive both at home and in the community. He was set to be
another long term NEET statistic".

Key Professional Feedback
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